
Cincinnati Preschool Promise

Executive Committee Meeting

April 8, 2020

3-4 p.m. 



Welcome and Call-to-Order
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Roll Call

•Father Michael Graham 
•Cheryl Rose

•Deborah Allsop

•O’dellOwens

•Pastor Ennis Tait

•Gary Lindgren
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Agenda Approval 
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Executive Committee Meeting 

April 8, 2020 – 3:00 to 4:00 PM 

VIDEO CONFERENCE ONLY 

 

Agenda 

Item 
# 

Time Description Action 
Request 

Speaker 

1 3:00 PM Welcome and Call to Order 

¶ Roll Call 

¶ Agenda Approval 

¶ Approval of Minutes of 
March 5, 2020 

 

 

Approval 

Father Michael 
Graham 

2 3:10 PM Pandemic Strategy Overview 
   

Information  Chara Fisher 
Jackson 

3 3:35 PM Finance & Audit  Information Hector Polanco 
 

4 3:50 PM  CPS Update  Information Vera Brooks – 
Early Childhood 

Director, 
Cincinnati Public 

Schools  

    5 3:55 PM Board of Managers Meetings Discussion All 

    6 4:00 PM Adjourn  All  

 



Review and Approval of Minutes 

Refer to minutes emailed out on April 6, 
2020 
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Pandemic Strategy Overview
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Timeline

CARES- Caronavirus Aid, Relief, and Economic Security Act ÁEIDL- Economic Injury Disaster Loan Emergency Advance  ÁLISC- Local Initiative Support Corporation 

MARCH

12 Spring Break for public schools extended through April 6th

13 Pandemic Child Care regulations change ·ratios, SUTQ, PFCC Payment rates

16 CPS Schools Close by State Order of Governor DeWine

19 Distribution of Remote Learning materials to Providers begins (contactless) 

23 Pandemic Licensure Open to FCC 

25 Child Care Programs close through at least April 30th

26 Pandemic Child Care sites open 

27 ODJFS sets rate for PFCC payments during closure

27 CARES Act passed with Paycheck Protection Program & EIDL

28 COVID-19 resource share on Class in Session radio show

30 CPS school closure extended through at least May 1st

APRIL

2 CPP Webinar ·Business Supports 

4 Verizon/LISC Small Business Recovery Fund grant deadline

3 ODJFS announces SUTQ rating extension to September 1, 2020

6 CPP Promise Reader initiative launched 

7 CPP Webinar on Taxes & Accounting 
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Pandemic Response Priorities

•Health & Safety

•Operations

•Immediate Needs of Parents & Providers

•Educational, Licensure, & Compliance Needs

•Business Needs

•Program Delivery 
•Tuition Assistance

•Quality Improvement 

•Pilots & New Initiatives
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Operations 
•Staff ·remote work beginning 3/16/20

•Finances ·no interruption of payment processing 

•Communication Strategy

WHO
¶Internal Team

¶Board of Managers

¶Providers

¶Families

¶Partners & 
Stakeholders

¶Public

WHAT
¶Scripts

¶Talking Points 

¶Partner Info

¶Resources from 
trusted Partners

¶New policies & 
procedures related to 
child care programs

WHEN
¶Providers ·2/week

¶Families ·weekly 

¶BOM ·weekly 

¶Partners ·bi-weekly

¶Social Media- Daily

HOW
¶Direct Calls

¶Constant Contact

¶Metrix

¶Social Media

¶Webinars

¶Stakeholders & 
Partners 

¶Survey
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Key Function Status Update
Activity Status

Learning & Instruction Remote Learning Resources Provided

Coaching Ongoing

Tuition Assistance Absence Policy Updated

Evaluation Ongoing

Enrollment TBD

Re-Enrollment Postponed ·May 1st

TPG- New Cohort Postponed

Staff Support Fund Postponed

Community Engagement Redesigned

OPERATIONAL & ADMINISTRATIVE

Marketing & Public Relations Redesigned/Postponed

Committee & Workgroup Meetings Postponed

FY 21 Budget Planning Delayed until April



Provider Update

•Child Care Program Closure

•Tuition Assistance

•Pandemic Licensure 

•Changes to Rules, 

Regulations and Policies

•Support for Parents

•Business Supports

•Quality Improvement 

Inform ÁRespond ÁEncourage ÁStabilize 

PROVIDERS HAVE STRONGEST & MOST DIRECT RELATIONSHIP WITH PARENTS
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Parent Update

•Core Family Needs

•Food

•Employment/Benefits

•Access to Healthcare

•Essential Worker Designation 

•Remote Leaning Needs

•CPP Enrollment Update

Inform ÁEncourage ÁEngage 
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Stakeholders & Community 

Convenings & Workgroups: state & federal info, advocacy, responsive resources

• Dayton Preschool Promise; Groundwork Ohio; OACCP; OCCRA; OhioAEYC; SWOAEYC

• Local Implementation of Pandemic Child Care Workgroup convened by Success by Six

• Cincinnati Early Learning Network convened by Strive Partnership

• All-In Cincinnati Core Team OACCP ςOhio Association of Child Care Providers
OCCRA ςOhio Child Care Resource & Referral Association 
OhioAEYC ςOhio Association for the Education of Young Children 
SWOAEYC ςSouthwest Ohio Association of the Education of Young Children

Partnerships: trusted resources, shared information, strategy

• Cincinnati Public Schools 

• 4c for Children

• Groundwork Ohio 



Learnings & Challenges 

Learnings

ωTrusted Relationships with Providers and Parents are Important

ωParent Engagement must be strengthened 

ωNeeds of Providers distinct ςCenter, FCC, TA & QI

Challenges

ωDigital Access & Digital Literacy of Providers & Families

ωSmall Staff = limited contingency/mitigation strategy

ωTraditional contact and engagement must be redesigned

ωUncertainty in the Early Childhood Education system ςregulatory & operations  
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Moving Forward

Daily Activities

ωSource of information & encouragement for Parents, 
Providers, Stakeholders

ωIdentify & Respond to unmet needs & gaps in services for 
Providers, especially FCC

ωConnect Providers to Industry Experts for Business Supports

Administrative Tasks

ωCompletion of FY21 Budget Process

ωProjected Dates for key program delivery components- Re-
enrollment, Evaluation, Annual Report, Staff Support Funds 
& Pilot Initiatives

ωCommittee& workgroup meetings 

CPS Partnership

ωShared Learning Tools to drive educational outcomes  

ωFiscal Planning to maximize taxpayer dollars to deliver on 
the promises 

ωJoint strategy & Messaging

ωLevy Strategy

Strategy for Re-opening

ωStart-Up business environment 

ωTeacher & Staff recruitment & retention 

ωSUTQ ςstabilization vs. advancement/growth

ωLeveraging Private Dollars 

ωCommunity Engagement
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COVID-19-Related 

Financial Review



COVID-19 Financial Review

Cash Position

1 –Average monthly spending over Jan-Mar 2020

M = millions;  FY = Fiscal Year;  FYE = Fiscal Year End



COVID-19 Financial Review

FY21 Budget

1 –CPS FY21 budget is not available. CPP estimated this amount.

M = millions;  FY = Fiscal Year



Vera J. Brooks, Early Childhood Director

April 8, 2020

CINCINNATI PUBLIC SCHOOLS



Communication/Collaboration

•Virtual Communication

•Community Virtual Communication

•Finance Team Collaboration
FPO



RESOURCES

CPS Website
https://www.cps-k12.org/news/coronavirus

Remote Learning
https://remotelearning.cps-k12.org/

Fine Arts Remote Learning
https://mamagz.com/magazine/1749594

Mission 2 Move
Live:https://www.facebook.com/Mission2MoveOrg/

Video on Demand: https://www.instagram.com/mission2moveorg/channel/

Amazon AlexaSkill: https://www.mission2move.org/amazon-alexa-skill
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Board of Managers Meetings  
Upcoming Meetings for April and May 2020:

Board of Managers:

April 23 –4:00 to 6:00 p.m. 

May 14 –12:00 to 2:00 p.m. 

Executive Committee:

April 8 –3:00 to 4:00 p.m. held via Zoom Video Conferencing

May 5 –3:30 to 4:30 p.m.

Finance & Audit Committee:

April 8 –2:00 to 3:00 p.m. –reschedule to a potential new date (unconfirmed)

May 5 –2:00 to 3:00 p.m.

Community Engagement Committee:

April 16 –1:00 to 2:00 p.m.

May 21 –1:00 to 2:00 p.m.

Governance Committee: 

May 7 –9:00 to 10:00 a.m.
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Adjourn


